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INTRODUCTION

Good projects are undertaken because they need to be done, not just because they can be
done. We’d like to offer some reasons why a church plant in Oakdale by Memorial Road
Church of Christ is not just possible, but needed.

Why is this really needed?

While we will go into the hard demographic information in a later section, a basic
understanding of the Oakdale community is necessary to understand the need for a
congregation in this neighborhood that offers something to Oakdale that MRCC currently
does not.

The heart of the community is the Oakdale School. This school services pre-k through
middle school in about a three-mile radius from the school building located at Sooner and
Hefner Rd. Many of the families that have moved to the community in the last 10-15
years have moved there for two primary and related reasons. First, they want their kids to
be part of a small, yet very high-quality school environment. Not only is Oakdale one of
the highest academically rated schools in the metro area, it is one of the smallest. This
attracts families looking for a small community feel, while still being in close proximity
to all of the large metro amenities. Second, Oakdale offers a more rural experience. It is
set apart from the city by two large boundaries: the Turner Turnpike and I-35.

This is in many ways a small town. The school is the center of town, Hefner Rd is Main
Street, and when you cross 1-35 going west you have left home. The only church
opportunity in the Oakdale area is the Oakdale Baptist Church (formerly Witcher
Baptist). This congregation has doubled in the last six years and is running out of
physical space.

MRCC currently has many families living in Oakdale. These families have moved to the
Oakdale area for the same reasons listed above. What we have noticed is that members of
MRCC that live in Oakdale were members of MRCC prior to moving to the Oakdale
area; we don’t know of any that have placed membership at MRCC after moving to
Oakdale. That has made us question if there is another, more effective way for us to reach
even more people in this community.

One size does not fit all.

Of all the wonderful things MRCC can offer as a church, it cannot offer a small church
experience. It is our goal to provide a congregation to a neighborhood that values
community and intimacy. Currently there are at least two very large church options
within 5 miles of Oakdale (MRCC and Henderson Hills). There will be some who
continue to choose these congregations. But we are convinced that a small- to medium-
sized (250-450) congregation conveniently located right in Oakdale fills a need in this
community that is currently not being met. As new people continue to move into the area,



a new congregation is a natural way to connect in the community. The Oakdale Church of
Christ will be prepared to immediately welcome them as an integral part of the Oakdale
community.

Why does MRCC need to be instrumental in supporting this plant?

MRCC has the leadership, intellectual, organizational, and financial assets to provide our
best chance of success. MRCC already has a positive community perception. Through
many of our outreach programs like Day in the City, and the activities of MRCC
members themselves, the fact that this plant is being sponsored and nurtured by MRCC
provides an expectation both of the quality and deliberateness of this effort.

Forming this team within MRCC will also allow it to develop leaders and a “culture”
within the safety of an established and strong church so that it can remain true to its
evangelistic mission and not just become an alternative congregation for people
discontented with their current church. By allowing the core group to develop for 18-24
months at MRCC this will also help ensure that the process is completely transparent, and
its intent is positive and clear to everyone. The fact that we already have many MRCC (as
well as Edmond Church of Christ) members actively involved in the Oakdale school and
community means we already have much of the ground work laid for a viable core team
to plant a new congregation.

This opportunity does not attempt to solve MRCC’s space issues. In fact, the net effect in
many other planting efforts, in this model, has been even more growth for the “mother”
church. We plan to start with a focused, trained team of only about 25 MRCC families
committed to evangelizing Oakdale. We don’t want to fill Oakdale’s building with
MRCC families.

Finally, the Oakdale campaign offers an excellent “beta test” for determining if MRCC
should pursue even more local church plants. The Oakdale model offers an area where
we already have a presence, and in a population that should be financially self-supporting
very quickly, but on a fairly small scale so that the impacts on Memorial Road should be
limited and gradual.



EXECUTIVE SUMMARY

Memorial Road Church of Christ has always had a Kingdom vision that extended beyond
us. We have directly planted, supported, and encouraged churches around the world, in
domestic locations like Rochester, MN, and as close to home as Capitol Hill. More and
more we are taking personal responsibility to grow Christ’s Church: the special missions
contribution, Capitol Hill/lighthouse, Day in the City, launch of the Vienna team and
1000 in 2007. It is our desire to continue that momentum by starting a new congregation
with the core purpose of reaching people for God’s Kingdom in the Oakdale area.

You will not be the first to evaluate this proposal. This proposal has been reviewed by the
Missions Advisory Committee. This committee has been looking for a domestic mission’s
opportunity, and due to many factors, has agreed that this congregational plant is
something worth pursuing and that this proposal should receive serious consideration
form the MRCC eldership.

It is our desire that under the leadership and oversight of the MRCC eldership that we
will be able to: recruit a core team of 25 families, train those families in many of the
same skills and methods as our missionaries, worship together as a team and with the
existing congregation, form an identity and culture for this new congregation, and finally
launch to a new location not only “equipped and empowered” but blessed and charged by
the Elders and members of MRCC.

The following pages contain many of our plans as they currently stand. This plan is in its
early stages and we hope it will continue to strengthen as new and qualified voices add
their experience and wisdom to the process.

Ultimately it is our hope that this is within God’s plan. We ask Him for success and
guidance. We give him glory for all victories and thanks for the opportunity to be a part
of his great plan.



the Pepperdine Lectureships on the issue of church planting. There were several participating in
the discussion ranging from house churches all the way to full congregational plants similar to
what we are proposing.

We have also looked around at some less-than-thriving congregations that have started in already
churched areas. Trying to look at why the congregation formed and the processes they employed
to get started helped us think through a lot of the planning process as well.

Currently there has been a lot of press (Christian Chronicle and websites and seminars sponsored
by groups like Kairos Church Planting, Stan Grandburg’s group). One reoccurring theme is that
each church plant is unique. The group needs a good understanding of the area it is working in
and a strong commitment to a process that is specific to that plant.

Should we utilize experts on church planting to help us through this?

As stated above, there are lots of resources available abroad. It is our plan to take advantage of
all of the good advice we can find. This could include a lot of different sources being utilized
during the training and formation phase. One thing we do want to be cautious about is farming
the project out to one expert or organization. While expert advice is always a good asset, we
don’t want to lose sight that this is a plant from MRCC. We also have a lot of intelligent people
to draw from that have been involved in church growth and missions for a long time. OC is right
next door. There is no shortage of local intellectual capital to help us accomplish a local plant.

One more time, why plant in Oakdale? Aren’t there better places to plant?

We think there are other places that could end up being prime locations for other domestic
Church plants. Whether looking north, west, or south of our current location, our work as God’s
Church isn’t done. We believe that Oakdale offers a unique combination of positives — a viable
core of members already living there with the capability to be financially self-supporting quickly,
with an available building site in the midst of a growing community — which makes this a good
opportunity for MRCC to sponsor as its first local domestic plant. All in all it is a good place to
start.

How do you keep your evangelistic culture intact after you launch, and not just become
another place to worship in the metro?

Some congregations have had this problem — start a congregation for all the right reasons and
soon it is adrift or stagnant because of an inflow of disgruntled church members looking for
something different. Our formation process is designed to prevent this problem. By starting with
a large core (100-125) and taking the time necessary to develop our identity and culture inside
the “protective walls” of MRCC, we start healthy.

By identifying this as a vocational mission work, the core we attract will not be back-pew
consumers, but motivated, involved people with evangelistic hearts. We will also communicate
to those in the local Christian community as to why this congregation is being formed. Whether
from our pulpit or in our newsletter, website, or publications like the Christian Chronicle, we



will make the effort to identify ourselves in such a way that would discourage the transplantation
of trouble as best as we possibly can. Finally, we believe that by having at least two of MRCC’s
elders become OCC elders, we will further protect the new congregation against problems of this
nature. We see no downside to appearing very affiliated with and a product of Memorial Road
Church of Christ.

What will the corporate worship be like at OCC?

Our worship style and format will be based on the direction taken as the team is formed. This
will be a group of MRCC members worshiping at MRCC under the leadership of MRCC elders.
We do not foresee our worship differing significantly from our current assembly.

We do foresee utilizing small groups as one of our outreach channels. Much of the current plan
to bring people into relationship with Christ will begin with a relationship with church members.
That can happen through the “front door” by inviting friends and neighbors to a worship service,
or through the “side door” by their involvement with members through small groups.

It is not our intent to replicate one worship style or format, regardless of origin. It is our intention
to worship God biblically and to be led and submit first to God, our MRCC elders, and then our
OCC elders after formation and launch.



OAKDALE DEMOGRAPHICS

To look at the demographics of the Oakdale community, we commissioned a Ministry Area
Profile (“MAP”) from Percept. For this study, we analyzed the population within a two-mile
radius of the intersection of Hefner Road and Air Depot. This is what we defined as the heart of
the Oakdale community, although the school district and several Oakdale neighborhoods are not
completely contained within that radius.

Included are some key pages and maps from the Percept report. If you want to see detailed
breakdowns of the data, or the Sourcebook that explains where and how these statistics are
compiled, John Mitchell can provide those.

The MAP utilizes data from four sources:

U.S. Census Bureau;

Claritas — a marketing information company that produces the U.S. Lifestyles
segmentation system you will see in this report;

The WEFA Group — the world leader in forecasting; and

Percept.

This report is built on five layers of information and analysis:

1.

2.

The U.S. Census Bureau is the foundation for all demographic information;

Estimates, which include forecasts and five-year projections, are developed by
Claritas and The WEFA Group;

Segmentation, which determines how variables are related and might influence
one another. This layer divides populations into identifiable affinity groups based
on interests, needs, and financial behavior. Definitions of the groups identified in
your area appear below;

Ethos Survey is a national research project undertaken by Percept to collect
information about the beliefs, attitudes, concerns, and religious behavior of the
American people; and

Smart Variables helps us to not get bogged down in all the data by combining
numbers into a select set of themes that are useful in understanding a population.



We have included several pages of maps and other statistics, but here are a few highlights:

e This is a growing area. The population within a two-mile radius of the potential church
location has almost doubled since 1990, and is projected to grow by an additional 13% over
the next five years. All the areas immediately to our north, east, and west are also projected
to grow by 5% to 22%. People will continue to move into this area, looking for a connection
to their new community.

e« The average household income is $121,705. Percept says, “Based upon the average
household income and the likely contribution behavior in the area, the overall religious
giving potential can be described as extremely high.” A new congregation in Oakdale should
be able to be self-supporting in a very short amount of time, and will have the means to
support missions efforts and other church-planting efforts.

o Percept estimates that 27% to 33% of the Oakdale population has no faith involvement.
This is a little below the national average of 34.7%, but it argues against the assumption that
this community is already “churched” or is already being adequately reached by existing
congregations.

e The map titled “Primary U.S. Lifestyles Segments” seems to support the idea of
Oakdale as an identifiable community. Almost the entire area reached by Oakdale schools
is composed of the same lifestyle segment: Suburban Mid-Life Families. Of course, no
demographic segment in a community is entirely homogenous, but here is what Percept has
found to be common among people within this segment:

1. This group, among the highest in median income, is represented by above-average
numbers of adults age 35 to 69. The group ranks high in the number of
households which receive retirement income, and is above average in every white
collar occupation category. Almost all members of this segment own their own

home.

2. Faith involvement is at or somewhat below the national average in every
category.

3. The primary concerns of this group are childcare, time for recreation/leisure,

retirement opportunities, parenting skills and long-term financial security.

4. The segment ranks above average in contributions to religious organizations,
charities and educational institutions.

Asked to identify programs and characteristics they would prefer in a church, these households
are more likely to indicate a preference for a smaller, more traditional congregation.
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Prepared For:
Coordinates: 35:34.81 97:24.43 Oakdale Church of Christ Study Area Definition:
Date: 10/9/2007 5600 NE 107th 2.0 Mile Radius
Oklahoma City, OK 73151

How many people live in the defined study area?

Currently, there are 2,412 persons residing in the defined study area. This represents an increase of 1,176 or 95.1% since
1990. During the same period of time. the U.S. as a whole grew by 19.8%. (see page 4)
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Is the population in this area projected to grow?

Yes. between 2007 and 2012, the population is projected to ncrease by 13.3% or 322 additional persons. During the
same period. the U.S. population is projected to grow by 4.8%. (see page 4)
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How much lifestyle diversity is represented?

The lifestyle diversify in the area is very low with only 10 of the 50 U.S. Lifestyles segments represented. The top
individual segment is Suburban Mid-Life Families representing 44.8% of all households. (see pages 13 and 14)
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How do racial or ethnic groups contribute to diversity in this area?

Based upon the total number of different groups present. the racial/ethnic diversity in the area is very high. Among
individual groups, Angles represent 83.1% of the population and all other racial/ethnic groups make up Just 16.9% which
1s well below the national average of 34%. The largest of these groups. Afiican-Americans, accounts for 6.5% of the total
population. Hispanics/Latinos are projected to be the fastest growing group increasing by 49.9% between 2007 and
2012. (see pages 4 and 7)
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What are the major generational groups represented?

The largest age group in terms of numbers is Boomers (age 47 to 64) comprised of 757 persons or 31.4% of the total
population in the area. Compared to a national average of 21.7%. Boomers are also the most over-represented group in
the area. (see page 4)
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Overall, how traditional are the family structures?

The area can be described as extremely naditional due to the above average presence of married persons and two-parent
families. (sce page 6)
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How educated are the adults?

Based upon the number of years completed and college enrollment, the overall education level in the area is very high.
While 91.3% of the population aged 25 and over have graduated from high school as compared to the national average
of 80.4%, college graduates account for 43.7% of those over 25 in the area versus 24.4% in the U.S. (see page 8)
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Which household concemns are unusually high in the area?

Concemns which are likely to exceed the national average include: Achieving a Fulfilling Marviage, Aging Parent Care,
Parenting Skills, Divorce, Time for Recreation/Leisure and Retivement Opportunities. (see page 16)
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What is the likely faith receptivity?

Overall. the likely faith mvolvement level and preference for historic Christian religious affiliations is somewhar high
when compared to national averages. (see page 15)

What is the likely giving potential in the area?

Based upon the average household income of $121.705 per year and the likely contribution behavior in the area. the
overall religious giving potential can be described as exmemely high. (see page 4 and 17)
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